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WORSHIP SERVICE - SUNDAY 10:00AM
~ A L L A R E W E L C O M E~

MISSION STATEMENT

In response to God’s love and guided by Christ’s Spirit, we journey together: a growing,
nurturing, forgiving and affirming community, joyfully celebrating our faith and reaching out to
all with compassion and hope.
ACKNOWLEDGMENT OF TERRITORY

We acknowledge the traditional territory upon which we gather, For many thousands of years,
the Original Peoples have sought to walk gently on this land. We seek not only in word but
also in deed, a new relationship with the Original Peoples of this land, one based in honour
and deep respect.
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Emmanuel United Church, Waterloo
Annual Congregational Meeting March 21 2021, as part of the Worship Service
All members and adherents may attend

AGENDA
1. Call to Order: Chair of Official Board
2. Invocation Prayer: Reverend Jenn Hind
3. In Memoriam: Clerk of Session
4. The Past Year: Chair of Official Board
5. Declarations: Chair of Official Board
a. Mission Statement:
In response to God’s love and guided by Christ’s Spirit, we journey together: a growing,
nurturing, forgiving, and affirming community, joyfully celebrating our faith and reaching out
to all with compassion and hope.
b. Acknowledgement of Territory:
We acknowledge the traditional territory upon which we are all gathered. In 1784, the
Haldimand Treaty granted a tract of land to the Haudenosaunee Six Nations Iroquois
peoples as compensation for their alliance with British Forces during the American
Revolution. This tract of land includes 10 kilometers on either side of the Grand River which
is known as the Haldimand Tract. The original peoples of this land include the Attiwonderon
(also known as the Neutral peoples) and the Anishinabe. Today less than 5% of this territory
remains Six Nations land.
c. The original peoples have sought to walk gently on this land and we endeavour to follow their
example. We seek a new relationship with First Nation peoples through Truth and
Reconciliation and we actively seek Right Relations based in honour and with deep respect.
6. Attendance and Regrets
7. Instructions on How the Meeting Will Proceed: Chair of Official Board
8. Authorization to Conduct Meeting Virtually
Motion: To permit this Annual Congregational Meeting to be undertaken virtually.
9. Full Participation of Adherents at this congregational meeting
Motion: To grant all Adherents the rights to fully participate and vote during this
congregational meeting
10. Review of Agenda
Motion: To approve the agenda.
11. Review of Previous Minutes of Prior Congregational Meetings
March 8, 2020 – Annual Congregational Meeting
Motion: To approve the minutes of the March 8, 2020 Annual Congregational Meeting and
authorize Anita Ghatti and Mike Hulls to sign them electronically.
12. Adoption of Annual Information Reports from Committees & Personnel
Motion: To review and adopt the annual information Reports
13. Presentation and Adoption of 2020 Financial Statements
Motion: To adopt the 2020 Financial Statements
14. Presentation of Examination Report of 2020 Financial Statements
Motion: To accept the Examination Report of 2020 Financial Statements
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15. Presentation of 2021 budget
Motion: To accept the 2021 Budget as presented.
16. Presentation of 2021 Outreach budget
Motion: To accept the 2021 Mission and Service Budget as presented.
17. Presentation of Refugee Support As Outreach: Mission and Service Committee
Motion: The Mission and Service Committee moves that the congregation accept the
document “Refugee Support as an Outreach of Emmanuel United Church.”
18. Nominations
i.
Specific Nominations
Motion: That Pat Babcock, Stephen Dixon, Paul Latimer, Chantelle Dixon, Robert Shamess
and Bob Conney be confirmed as trustees for the coming year.
ii.

Adhoc Nominations (over the year)
Motion: The Congregation empower the Official Board to elect members to fill vacancies on
committees at any point in the upcoming year

19. Election of 2021 Officers
i.
Covenanting of New Officers
20. Other Business
21. Thanks: Chair
i.
To retiring Officers
ii.
To the minister
iii.
To church staff
iv.
To Church board
22. Adjournment
Motion: Adjournment of the 2021 Annual Congregational Meeting
23. Closing Hymn and Prayer
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Minutes of the 2020 Annual Congregational Meeting
Held at Emmanuel United Church March 8, 2020
1. Call to Order 10:35 am – Anita Gatti Chair
2. Opening Prayer – Rev Jenn Hind-Urquhart
3. In Memoriam – Clerk of Session, David Broderick
a. List in Report
4. Declarations
5. Attendance: Ali Hassan, Allison Ford, Amanda Broderick, Anita Gatti, Arthur Hills, Bob Kaufman,
Carol Hulls, Carol Moogk-Soulis, Carolyn Sullivan, Charlotte Paradis, Daniel Shamess, Dante Stolfi,
David Broderick, David Petro, Debra K. Azadi, Derek Babcock, Dianne Blake, Doug Thiel, Douglas
Jacklin, E. Priscilla Sihn, Edith Hills, Eduardo Alver Ferreira, Elisabeth Betker, Erica Moogk-Soulis,
Eric Oliver, Fern Tsai, Gislaine Aparecida Vitoreli, Gord Spence, Heather Jacklin, Ian Samolozyk,
Jean Webster, Jenn Hind-Urquhart , Jennifer Lloyd-Smith, Jill Harris, John E Schmidt, Karen Dixon,
Ken Nethercott, Linda Oliver, Mary Anne Wellein, Melissa Moogk-Soulis, Michael Hulls, Murray
Bechtel, Nancy Martin, Neal Moogk-Soulis, Nobuki Matsui, Pat Babcock, Paul Ruppel, Richard
Durrant, Rob Shamess, Ron Babcock, Rose Babcock, Sandy Nethercott, Shane Keleher, Shannon
Walker, Sharon Wilson BA FP, Stephen Dixon, Trudy Dey, Wendy Landry (58)
Regrets: Carl Thiel, Graham Moogk-Soulis, Mary Soulis, Michelle Benes (4)
6. Full Participation of Adherents at this congregational meeting
Motion: To grant all Adherents the rights to fully participate and vote during this congregational
meeting
Moved: David Broderick Seconded: Karen Dixon Carried
7. Review of Agenda
Motion: To approve the agenda.
Moved: Paul Ruppel Seconded: Arthur Hills Carried
8. Review and Approval of Previous Congregational Meeting Minutes
a. March 17, 2019 – Annual Congregational Meeting
Motion: To approve the minutes of the March 17, 2019 Annual Congregational Meeting
Moved: Murray Bechtel Seconded: Daniel Shamess Carried
Item 3 – Neal not clerk of session, but read for
b. January 26, – 2020 Budget
Motion: To approve the minutes of the Jan 26, 2020 Congregational Meeting
Moved: Rob Shamess Seconded: Edith Hills Carried

9. Review and Adoption of Annual Information Reports from Committees
Motion: To review and adopt the annual information Reports
Moved: Amanda Broderick Seconded: Carol Hulls Carried
Discussion: Rob Shamess – add to list of Trustees, Nominating
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10. Presentation and Adoption of 2019 Financial Statements
Motion: To adopt the 2019 Financial Statements
Moved: Neal Moogk-Soulis Seconded: Paul Ruppel Carried
11. Presentation of Examination Report of 2019 Financial Statements
Motion: To accept the Examination Report of 2019 Financial Statements
Moved: Douglas Jacklin Seconded: Arthur Hills Carried
Discussion:
Does not constitute an audit
Reviewed HST amounts
12. Nominations:
Motion: To nominate Bob Kaufman to Trustee
Moved: Amanda Broderick Seconded: Arthur Hills Carried
Motion: To accept Pat Babcock (Chair), Stephen Dixon, Paul Latimer, Ken Nethercott, Chantelle
Thompson, Bob Kaufman as Trustees.
Moved: Arthur Hills Seconded: Amanda Broderick Carried
Motion: To nominate Vanessa Spence to Session
Moved: Amanda Broderick Seconded: Arthur Hills Carried
13. Ad Hoc Nominations (over the year)
Motion: the board is empowered to elect members to committees at any point in the year
Moved: Arthur Hills Seconded: Amanda Broderick Carried
14. Covenanting of New Officers
a. Session, Trustee, Board
15. Other business:
a. None
16. General Thanks
a. Retiring Committee Members
b. Minister
c. Staff
d. Board
17. Reflection and closing prayer – Rev Jenn Hind-Urquhart
18. Motion: Adjournment of the 2020 Annual Congregational Meeting
Moved: Douglas Jacklin at 11:02, Carried
______________________________________
Anita Gatti (Chair)
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______________________________________
Mike Hulls (Secretary)

Appendix 1 Emmanuel 2021 Budget
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Appendix 2 M&S Budget – See Pages 28-30
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Official Board Chair Annual Report
What a year this has been! In early 2020 I took over as Chair of the Official Board from Anita Gatti
who had led us through 2019, which we thought was a turbulent year. Little did we know that the year
ahead was going to be one of the most challenging and difficult years for our congregation. Within days of
my becoming Chair, I was required to deal with one of the most difficult times we as a congregation have
had to face.
As news of the growth of Covid cases was occurring we held one of our last in-person board
meetings, during which, in addition to our normal business, we created a Pandemic Response Team to be
able to review information, develop guidelines and if necessary, react to the situation by providing guidance
and direction. Little did we know that on March 13, 2020 this group would convene and make a decision to
suspend in person worship.
When the decision was made, we had no idea what it meant. What exactly does it mean as a faith
community to no longer meet in person? How could we continue to provide community when we aren’t even
in community? What about that internet thing, couldn’t we make that work for us somehow? Did we even
have the means of recording a message let alone trying for a complete service? How would we make this
work?
And now here we are a year later and haven’t things changed! In that time, we have suffered
heartache as members have become sick, members of our extended community have passed away and yet
the resilience of our community of faith has shone through. As a result of the efforts of several members, we
are now not only able to produce a message that can be posted to YouTube, but every week we gather as
a Virtual Faith Community and now we are having our first Online Annual Meeting. While sometimes our
services aren’t as “slick” or smooth as other churches, we are able to do something that many of them wish
they could do. Every week we are able to share something unique, an interactive time of community, during
which we are able live out our Mission Statement as we joyfully celebrate our faith and reach out to all with
compassion and hope.
The next year will not be without challenges and at some point, we will be back to worshiping in the
sanctuary again, but the annual meeting should be a time to celebrate our successes and acknowledge
those who have helped us reach them:
•
•

•
•
•
•
•

The Pandemic Response Team who has and continue to make hard and difficult decisions:
o Amanda Broderick, Rob Shamess and Rev. Jenn Hind Urquhart
Our Audio and Online Worship Team who have taken us from nothing to our current level of
production:
o Stephen Dixon, Arthur Hills and Mike Hulls
Our Electrical Wizard, Bob Kaufman, who is always there when we need to run wires
The Wayside Team who managed to continue to support the vulnerable in our community
o Pat Babcock, Karen Dixon, Eric Oliver and all the Volunteers
Our Staff who continued to provide service and support whether remotely or in the building
o Nancy Martin, David McGuiness, Laura Mutton
Our Youth and Church School Leaders
o Chad Buisman, Daniel Shamess and Gord Spence
And everyone else, even if all you did was join us for a service

Know that you are in our hearts and we thank you for your efforts.
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Many of these people have put in a tremendous effort over the last year and while they have done this
willingly, the efforts have been demanding, so I would like to challenge the congregation. This year consider
volunteering for one of our church committees, the Church does not run itself!
Yours in Faith
Rob Shamess
Chair Official Board.

Trustees Annual Report
Members: Pat Babcock (Chair), Stephen Dixon, Paul Latimer, Ken Nethercott, Rob Shamess, Bob Cooney,
and Chantelle Thompson.
The Trustees hold the property of the church for the use and benefit of the congregation as part of
the United Church. Property includes land and buildings as well as investments, money, furniture and
equipment. The Trustees follow the direction of the Board and in some instances may receive direction or
require approval from The United Church of Canada.
During the year the Trustees reviewed and renewed the insurance policy and, reviewed and
approved the investment of excess funds. The insurance policy is with HUB International and is part of “The
General Insurance Plan for the United Church of Canada”. It includes property insurance, commercial
general liability insurance and umbrella liability insurance. Directors & Officers Liability insurance is
covered under the United Church of Canada’s National Program. Our insurance premiums for 2021 have
increased 30% which is consistent with the increases seen across United Church of Canada congregations.
Excess funds are invested through the Royal Bank of Canada and at the end of 2020 totalled
$112,700. In 2018 The Trustees approved a loan from Toronto United Church Council (“TUCC”) The
purpose of the loan is to assist in financing elements of the Emmanuel Emerging visioning and can be
drawn upon to a maximum amount of $200,000. At the end of 2020 the amount of the loan balance was
$50,000. During 2020 no principal amounts were repaid to TUCC. Interest in the amount of $912 was paid
to TUCC during the year.
As part of the Covid 19 Emergency Relief offered by the Government of Canada the Trustees
received $40,000 under the CEBA Loan Program. At December 31, 2020 the balance of the CEBA loan
was $30,000 after recording a $10,000 forgiveness of the amount outstanding. Trustees also ensured that
the Charitable Tax return for the previous year was filed.
Submitted by Pat Babcock, Chair of Trustees

Session Annual Report
Committee Members: David Broderick, Karen Dixon, Arthur Hills, Edith Hills, Leslie Litwiller, Neal MoogkSoulis, Vanessa Spence, Rev. Roz Vincent-Haven and Flora Visser. Rev. Jenn Hind (Minister), and Rev.
Brenda Woodall (Pastoral Care Co-ordinator)
First of all, many thanks to those who served as Elders over the past year, and thanks to the
congregation for allowing us an opportunity to serve.
Obviously the last year presented challenges to the congregation, which we responded to as best we
could.
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We continue to receive regular reports from individuals and groups involved in the spiritual life of the
congregation. In many cases these activities were disrupted or suspended entirely. For instance, our Youth
Group ceased to meet for several months, then held socially distant outdoor meetings, and then moved to
online get-togethers during the colder months. Likewise, church school operated quite differently in December
than it did last January. The Worship committee, Mission and Service, our Pastoral Care co-ordinator, etc, all
made adjustments. Additionally, the Minister’s monthly report to Session covered most of what has been
happening in the spiritual life of the church.
We regularly discuss those in the congregation who we know to be ill, or have suffered a loss, and who
may benefit from a visit or other contact. Although Session is a small body of people, we have tried to be
diligent in keeping in touch with those who are most isolated or in need.
Communion continues to be served each month during our online worship. Rev. Jenn officiates, and
attendees are invited to prepare their own bread and juice at home ahead of time, and to partake together
during worship.
Despite restrictions due to Covid-19, we have continued to receive requests to use the Sanctuary for
various purposes. We have discussed these requests, and (when approved) made it a condition that users
observe appropriate safety procedures.
We have discussed updating our Mission Statement, and possibly amending it to reflect how the
guiding principles of Wayside (Asset Based Community Development, for example) are integral to our overall
community. We have discussed using outside facilitation from Common Cause Consulting. Given our current
finances this is not being acted upon immediately, but expect to hear more about this in the future.
With the shift to online worship services we’re using a lot of new technology, and Session has provided
input to our Sanctuary Technology Integration Project team. We have also provided input to Emmanuel’s
Covid Response Team, who cautiously re-opened worship in person for a time in the autumn, before being
required to suspend in-person worship once again.
Another of our duties is to confirm that the Historic Roll is up-to-date, and to approve baptisms,
confirmations, new members, and marriages. We record deaths and transfers of membership as well.
In 2019 we conducted a survey on attitudes towards our current music. We reviewed the survey early
in 2020, and unsurprisingly found the results to vary widely. Covid has caused this discussion to be tabled for
now. We continue to be grateful to those who are able to share the gift of music with us online.
We have discussed what would be involved in making the Sanctuary more accessible, and we’re
looking forward to a report from Melissa Moogk-Soulis. But as we are not currently worshipping in the church
building no activity has taken place on this yet.
Early last year Jenn took a study leave focused on the environment and reducing our carbon footprints.
This theme was evident in many sermons in the first part of 2020.
An exciting development during 2020 was the decision by Vanessa Spence to begin the Discernment
Process, the first step to investigate a call to Ministry. Rev. Roz Vincent-Haven is acting as a mentor in this
process. There is some learning to be done by all, as the current discernment process has changed
considerably in the recent past.
Current members of Session include David Broderick, Karen Dixon, Arthur Hills, Edith Hills, Leslie
Litwiller, Neal Moogk-Soulis, Vanessa Spence, Rev. Roz Vincent-Haven and Flora Visser. Rev. Jenn Hind
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attends as Minister, and Rev. Brenda Woodall attends as Pastoral Care Co-ordinator. We would be very
pleased to have other members join us who are interested in the spiritual life of the church.
Session continues to respond to the call to involvement in the spiritual life of the congregation, and we
would welcome any members who wish to join us.
Respectfully submitted by David Broderick

Minister’s Annual Report
“Therefore, since we are surrounded by such a great cloud of witnesses, let us throw off everything that
hinders and so easily entangles. And let us run with perseverance the race marked out for us, fixing our
eyes on Jesus, the pioneer and perfecter of faith”. (Hebrews 12:1)
Church in the Age of Covid
Greetings, Emmanuel. The year began much like any other year, but 2020 would prove to be
anything but ordinary. On March 11, 2020 the Covid-19 outbreak was declared by the World Health
Organization a Global Pandemic. On March 13, 2020 the doors of our building were closed to the public,
but the Church remained steadfast in its resolve to continue to be a vital community of love and outreach. If
ever there was a year in recent history that saw remarkable change in life and work of Emmanuel United
Church, it was 2020. Our response was swift and decisive – we would find a way to be community together
in a way that showed love, compassion and concern for the safety and well-being of all people in the best
possible way.
Under the incredible leadership of Stephen Dixon and Arthur Hills, Worship moved online. We began
using an online platform to bring our people together on Sunday mornings and a phone/mail-out ministry
amplified so that we could connect with all people online and offline. In an unprecedented move the
Sanctuary of Emmanuel United Church was outfitted with a camera, two large TV screens and an updated
audio/visual Console to facilitate Sunday morning Worship whether in the Sanctuary, online or a hybrid of
both. A new audio/visual Worship team was formed and continues to meet so that our Worship experience
together continues to evolve through all circumstances.
In many ways Covid-19 eradicated long standing barriers by becoming the year we could no longer
say; it’s always been that way, nothing has ever been this way.
When the building closed in March, Waterloo Wayside’s Bridgeport Café also closed. This was very
traumatic to all participants and volunteers alike. We learned from this experience that we would do
everything in our power to never let that happen again.
Under the incredible leadership of Pat Babcock, the Waterloo Wayside Operations team worked
diligently with Waterloo Region Public Health and the Food Bank, and in September reopened. For the first
time in its history The Bridgeport Café became a designated Regional Warming Centre. The Sharewear
program led by Karen Dixon saw the successful development of additional Community Partners throughout
the Region as well, and has also seen significant increase in influence within the wider community.
Covid-19 has created much room for possibility, innovation and community collaboration to which
the Emmanuel Community has been stellar at navigating, but not all has been positive in our midst. On
March 31, 2020 Johnathan Tsai become the first person in Waterloo Region to die from Covid-19.
Johnathan is the beloved son of Fern and Allan Tsai whom are long-time members of Emmanuel. This was
a devastating blow to the Tsai Family and to the Emmanuel Community at large. Together we grieved the
dark reality of this virus. John at the age of 41 died before his time and it’s not the way it was supposed to
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be. Like Jesus, the community imagined a different life for him, but it was his death not his life that changed
the world. All who have died as a direct result of Covid-19 have been a part of Global movement that will
change the world for the better. Yes, there will always be deniers but make no mistake the world (through
Covid-19) has taken stock and decided that love wins. Love and compassion exemplified through mask
wearing and the refraining from gathering is teaching everyone to re-examine their priorities and I believe
the love and compassion will long outlive this virus. Death will not have the last word, they as a collective,
have advanced the world into a more loving place and so no Covid death has been in vain; for they may
rest in peace.
I would like to extend a very special thank-you, to Rob Shamess our Chair of the Board and
Community stalwart for his valiant leadership during the time of Covid and beyond.
I will conclude in the words of John who says, “I have much to write to you but I would rather not write with
pen and ink; instead I hope to see you soon and we will talk together face to face” (3 John 1:13)
Keep on, Keepin on, Emmanuel. The wider community needs you!
“We must be guided by solidarity and not stigma. The greatest enemy we face is not the virus itself; it’s the
stigma that turns us against each other. We must stop stigma and hate” (World Health Organization,
Director)
Rev. Jenn Hind-Urquhart

Church Register Annual Report
Historic Roll
• 254 members
Non-Resident Roll
• 133 members
Burials
• Sally Shantz
• Margaret Little
• Paul Amy
Respectfully submitted by Laura Mutton (Office Manager)

Pastoral Care Report
This year has certainly been different from any year we have experienced. The Toothpix group
was able to meet twice at the start of 2020 with speakers talking about living options when one could not
remain in their own homes. Visits were made to many of our seniors and house-bound until restrictions
were imposed and then phone calls replaced the face-to-face interactions. This took some adjusting for all
of us and a sense of loneliness in our isolation. Cards were sent throughout the year to accompany phone
calls. We did not manage to distribute Easter flowers, as was our tradition, but in November and
December, 33 poinsettias were delivered with masks and social distancing measures in place. Short visits
happened on driveways, in apartment lobbies, and on front porches; such a joy to see each other face-toface and something we hope will resume later in the year. Thanks to all who have reached out in so many
ways through these unprecedented times to keep the Emmanuel family connected.
Respectfully submitted,
Rev. Brenda Woodall
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Sunday School Annual Report
With the unique challenges that have faced this year’s Sunday School Programming, we have
continued to innovate and adapt our programming to keep our kids authentically connected to our
Emmanuel community. Currently, we have been meeting via online sessions over Zoom and have a
consistent group of 5 children attending weekly, with other kids joining when they are able to. All of our
attendees over the course of our sessions have been documented via a Google Form. We have been
working via a “unit” style of teaching, covering recurring themes each month such as “Superheroes in the
Bible” and “Exploring the Parables”. The Christian Education Committee is still active but has moved to an
as-needed basis for meetings to come up with ideas and problem solve issues.
Submitted by Chad Buisman

Youth Group Leader Annual Report
The mission of the Emmanuel Youth Group is to provide a place for grade eight and high-school
aged youth to engage in a welcoming Christian community where they can question, explore, and deepen
their faith.
During a non-pandemic year, the youth group gathers together every Friday evening at Emmanuel
and we explore Biblical narratives, music, and Christian theology in ways that relate to teenage life. Of
course, we also play games, and make space for unstructured time which lends itself to personal reflection
and building meaningful relationships not only between the teens themselves, but also between participants
and leaders.
As with most things in 2020, it was a difficult year for the youth group. It started out well with our
regular gatherings and a trip to Ottawa for Worshiplude, but once the pandemic took hold meetings were a
challenge.
In January we travelled to Eastern Ontario Outaouais Regional Council’s Worshiplude youth
weekend in Ottawa where we spent the weekend visiting the National Gallery, Winterlude activities in
Gatineau, and skating on the Rideau canal. For the fifth year in a row, we were hosted at Carleton Memorial
United Church – a small but mighty community which welcomes our group with open arms. On the Saturday
evening we attended a huge youth service hosted by Ottawa Presbytery where we joined up with about 200
other youth and their leaders.
In March, the world shutdown due to the COVID-19 pandemic, which has hampered our regular
activities greatly. We started out with meetings online to play games and talk via Discord, and during the
summer when things eased somewhat we had some outdoor gatherings where we walked through the park
and talked in a (safely distanced) circle.
As things locked down again in the fall, meetings became sporadic due to the general burnout of
students being online all week for school and lockdown preventing in-person gatherings. Hopefully we’ll be
able to resume a more normal program during the summer of 2021 and into the fall. In the meantime I’ve
been checking in with youth intermittently via text and we have gatherings online when we’re all feeling up
to it.
In conclusion, I'd like to thank the volunteers and others who continue to support the youth group
through prayer and material help. The fact that Emmanuel places such a high value on youth ministry
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speaks volumes to the character of our community. I pray that the coming year will be one of renewal and
adventure when we can gather together again. As always, if you would like to volunteer with our group or
know teens you think might be interested in joining, please get in touch with me!
Gord Spence – Youth Group Leader

Some of the youth group in Gatineau for Worshiplude 2020

The Waterloo Wayside Centre’s Annual Report
Members of the Waterloo Wayside Operating Committee: Karen Dixon, Eric Oliver, Linda Oliver,
Jack Veenstra, Gislaine Vitoreli, Bob Cooney, Paul Ruppel, Pat Babcock and Jenn Hind-Urquhart

Waterloo Wayside provides oversight of the Emmanuel United Church
hosted outreach programs by recruiting and managing volunteers, managing
community fund-raising, applying for government, business and community grants
and creating and maintaining relationships with local organizations.
Wayside is recognized in the city and region as an organization that supports and
builds community where it is most impactful; among the marginalized, seniors and
youth.
Our committed team of volunteers from Emmanuel, partner churches, Wilfred Laurier University, University
of Waterloo, Conestoga College and the broader community have allowed Wayside to make a difference
through its programming. The following summary identifies key facts and updates in the program offering in
2020.
Bridgeport Café
The Café is open Tuesday, Wednesday, Thursday and Friday afternoons, where people in need are offered
a friendly drop-in place to relax, socialize, eat, and select new and gently used clothing. This volunteer-run
program serves a wide variety of people including seniors, new Canadians, workers paid below a living
wage or with precarious work, and those experiencing housing instability. Coordinated by Eric Oliver, over
25 volunteers were able to provide meals, clothing and fellowship to 35-50 guests per day on average and
up to 60 guests on the busiest days. Thanks to the vision and passion of the Café manager, Dr. Jack
Veenstra, several thousand nutritious meals were served in 2020. The Cafe was closed due to the
pandemic from mid March to late July when it reopened to offer meals on a take out basis. When indoor

21

dining was permitted the Cafe returned to providing meals on a dine in basis as permitted by the
regulations.
Food Bag Program
The Food Bag Program provides food for individuals and families every Thursday afternoon. Volunteers
from Emmanuel and the community distribute food to those in need. Food is provided by the Food Bank
and supplemented by the congregation and community. We have four refrigerators and one freezer to store
perishable food as well as stores of canned food. Each person chooses from a range of available items,
thus receiving the types of food that they can use.
Through the dedication of the Food Bag Volunteer group we were able to continue to offer this program
from July through to the end of the year, after shutting down in March during the initial provincial lockdown.
Some interesting facts about the Food Bag Program:
•
•
•
•

In 2020, Emmanuel received 46,519 lbs pounds of food with an approximate value of $121,000,
based on the average cost of $2.60 per pound of food.
In 2020 food donations were also obtained from a number of vendors at the Kitchener Market.
From Jan 1- Dec 31, 2020, over 2,011 individuals were served by the Food Bag Program. These
people represented 1,027 different households.
The Food Bag Program was closed for 16 weeks at beginning of pandemic from mid March to mid
July.

ShareWear Program
This program, led by Karen Dixon, continues to be one of the key programs in the Wayside offering that
supports those who are marginalized. Thanks to the annual Emmanuel Sock Throw, we have been able to
consistently get over 1000 socks each year to provide to our guests. A number of other community
partners, including the Waterloo Public Library and Waterloo Christian Reformed Church are also big
contributors of new and gently used clothes. During 2020 we shared excess footwear with the Cambridge
Food Bank and One Roof.
Seniors Chair Yoga and Dementia Friendly Chair Yoga
Led by Jayne Hembruff and coordinated by Linda Oliver, this program regularly draws 15-30 seniors from
Emmanuel and the broader community to participate in gentle exercise. The participants of the program
report significant improvements in their balance, strength and flexibility.
The programs were suspended in March and resumed outdoors in the parking lot in July. With the arrival of
cooler weather the program moved indoors in October. Adjustments were made to ensure physical
distancing and group size guidelines were followed.
A thank you to Jayne for making ZOOM yoga available to those participants who were interested.
JUMP Math After School Program
The Jump Math Program was suspended in March and did not resume for the remainder of 2020 due to
concerns related to Covid 19 and the wide range of ages involved in the program; middle school students
and high school, University and adult tutors. We plan to resume this program in the future and are looking
for a new co-ordinator.
Cooking Club
The Cooking Club was also suspended in March and did not resume for the remainder of 2020 due to
concerns related to the ability to provide the program and meet safety protocols around physical distancing
in the kitchen while monitoring and following safe cooking practices.
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There were many other important highlights and developments at Waterloo Wayside:
•
•
•

Raised over $3,500 through Ride For Refuge in October
Successfully applied for and received a grant from the Kitchener Waterloo Community Foundation to
assist with Covid 19 related purchases. A number of individuals also made donations targeted for
the purchase of PPE
Received donations in support of the Bridgeport Café from Waterloo Christian Reformed Church and
Parkminster United Church

I would like to thank the many members of Emmanuel who have generously supported Waterloo Wayside
Centre, through their PAR donations, fund-raising, their countless hours of volunteer work and responding
to the many requests throughout the year for items and supplies to support our efforts. It is that core support
from Emmanuel that has allowed Wayside to thrive in our community
Submitted by Pat Babcock.

Vera’s Place Annual Report
Vera’s Place continues to be a dry house for women recovering from substance abuse. In the first
several years, both sides of the duplex were utilized for this purpose. Given recent vacancies due to the
inability of filling all six bedrooms, it was put forward by House of Friendship and Thresholds the following:
In trying to stay true to the original desire to assist women who are abstaining from alcohol, by providing
transitional living to assist them in gaining stability, it was proposed that we pilot opening admissions to
women, to provide transitional housing, who are experiencing and/or recovering from mental health
concerns as opposed to addictions recovery. This allows the partnership to accept referrals from an
alternative wait list and provide a much-needed housing resource in the community. Eligibility for the
women experiencing mental health concerns would be limited to those women who do not/have not
experienced substance use issues.
This pilot proposes maintaining the current referral criteria (sober living) for three beds in one side of the
home and opening to this alternative criterion for three beds (mental health) in the other side of the home.
The pilot will be closely monitored on several key areas:
• Increased referrals/occupancy
• Abstinence from alcohol
• Respect for the property
• Uptake of counselling services
• Eviction rates
• Church Satisfaction
We have begun the process to open the other side of the duplex up for this increased roll. Although
Vera’s Place is an independent organization from Emmanuel, the congregation wanted to use the house
they owned to do good in the community. Vera’s Place has now been open for over four years now.
Over this past year we managed to replace the porch roof.
We still need to do the following improvements and are blessed for the donations that have come in for
Vera’s Place various ongoing projects over the years.
• Central Air Conditioning for both sides
• Install a sump pit and pump in each basement.
• Paint exterior front porch.
Respectfully submitted,
Karen Dixon
Murray Bechtel
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Needle Craft Friends Annual Report
Well....Who would have guessed that after ten active years, we have been isolated from each other!
Some of us have been doing a bit of work at home, enjoyed two or three Zoom meetings, and now
two or three of us are going back to Emmanuel on our regular Tuesday afternoons, to finish off the many
quilts that Freda has assembled the tops!
We have had a good ten years together. Mary Ann has kept a good record of those gifts that we
have passed on to "people we hear would appreciate" our work.
Hopefully, we will soon be able to return to our own "Assembly Room", and again enjoy knitting,
crafts, quilting, fun things and our friendships. We would like to invite anyone to join us, to help with having
a few things on hand, for anyone who would appreciate a little kindness at some point in their lives.
Sincerely,
Marg Taylor,
Co-ordinator: 519-880-1690
Summary of Inventory and Donations from January 01, 2020 - December 31, 2020:
Items Available: 203
Items Donated: 89
Items Remaining: 114

Donation Recipients from Emmanuel: 32
Donations to Family and Friends Outside of Emmanuel: 17
Donation Recipients within the Community
Bridgeport Café/ShareWear: 11
Mitten Tree: 28
A Better Tent City: 1
Submitted by Mary Anne Wellein

Worship Committee Annual Report
Committee Members: Vanessa Spence (Chair), Leslie Litwiller, Meghan Maitland, Noah Snow, Rev. Roz
Vincent Haven, Rev. Jenn Hind-Urquhart. Nancy Martin (Music), David Broderick (Chancel). Fern Tsai
(Past Chancel Chair)
This year marks the third year of the existence of the Emmanuel Worship Committee. The mission of
the Worship Committee is to support current and new worship ideas designed to inspire and encourage a
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close connection with the great and Holy Spirit. The Worship committee gathers with and supports the
Chancel Committee, the Music Director and the Minister of Emmanuel United Church.
Throughout the Covid pandemic the Worship Committee has not gathered and will resume after the
pandemic is resolved. New ideas are always welcome, and support is always appreciated. If you have an
idea and would like to help please connect with a member of the Worship Committee.
Nancy would like to extend her gratitude to the people who have contributed their musical talents to
the worship services over the past year.
Submitted by Vanessa Spence.

Mission & Service Committee Annual Report
Committee Membership: Jill Harris, Linda Oliver, Sandy Nethercott, Mary Soulis (Chair & Treasurer),
Carolyn Sullivan, Debra Azidi and Rev. Jenn Hind-Urquhart (Ex officio)
2020 was a challenging year as we adapted to the physical and financial impacts of the COVID-19
pandemic. We reluctantly cancelled the annual cookie sale and found new ways to collect food for the
Thanksgiving food drive and Harvest Home. The sock throw was held in the sanctuary with a much smaller
number of people, but hundreds of socks dropped off at the church were tossed at Rev. Jenn. Offerings to
the Outreach fund were much lower than in 2019, but we were able to meet all of our obligations and had
some funds leftover at the end of the year which will be distributed to local charities.
This year Emmanuel continued to help those in need in Canada and throughout the world by giving
generously to the Mission and Service Fund of the United Church of Canada (UCC M&S), which
supports the wider mission of the United Church of Canada. Donations are used to fund many important
causes including Canadian outreach programs, aiding overseas partners, providing support for small
congregations, and assisting new ministers. We were very pleased that the congregation supported the
fund. Our UCC M&S offering totaled $15,225 and this amount was sent to the UCC M&S Fund. This
exceeded our $15,000 revised pledge.
In spring 2020 we made $500 donations for a total of $2,000 to four local charities. The Food Bank
of Waterloo Region, House of Friendship, Ray of Hope and St. John’s Kitchen were all providing food and
other support during the first COVID shutdown. We provided funds to help establish the Emmanuel Garden.
Our Benevolent Fund is administered by Rev. Jenn Hind-Urquhart and is available to help local people
who need a hand up. $2,470 was disbursed from this fund. The pandemic put extra demands on this fund.
Ongoing and Regular Activities
This year’s Children’s Time Outreach Project collected donations totalling $1,670 for Food4Kids
Waterloo Region. The program provides food for children living with food insecurity. With schools shutdown
for extended periods and extra financial challenges for many families, they were very busy in 2020. In April
we sent $500 and in December we presented them with an additional $1,500. They will be the recipient of
the 2021 Children’s Time collection.
The Mission and Service Committee participated in the worship service on May 3, 2020. The
theme was Ecological Justice. The guest speaker, Isaiah Ritzmann from the Working Centre, provided a
thoughtful message.
In October, we collected non-perishable food items for our Thanksgiving Food Drive. These items
were used by the Food Bag Program or the Bridgeport Café. Fruits and vegetables that decorated our
sanctuary on Harvest Home Sunday (October 18), were given to the Bridgeport Cafe.
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White Gift Sunday was different this year because we were not able to meet in person. We
collected instant oatmeal boxes containing over 930 packets and 40 granola bars for Food4Kids, as well as
jeans, underwear, socks, hats and mitts for Sharewear. The Mitten tree was set up in the gym for the Café
clients to enjoy. Mitts, hats and scarves were shared with the Café clients. Children’s mitts and hats were
given to the Children’s Needs Distribution Centre at Highland Baptist Church.
Refugee Support
Mazen, Yoser and their two daughters. The family have been in Canada for almost three years and
are happily thinking about starting the process to become Canadian citizens. Mazen helped Yaman start a
store in Guelph but will be looking for other work now that the store is established. Both girls (ages 4 and 5)
are in school now and Yoser is enrolled in an English class at Conestoga College. She hopes to continue
her education. Both girls have been enjoying the winter weather.
Yaman, Nisreen and their family. Yaman is Yoser’s brother. They arrived in 2019 and their
sponsorship and settlement plan were completed in September 2020. Their two boys attend school and
speak English well. They welcomed a daughter in November. Nisreen is studying English and speaks it
fairly well. Yaman is busy with his new store that opened in November 2020 in Guelph. The family has
adjusted well to Canada, but they don’t like our cold winter.
Doli. We continue to support our Rohingya refugee, Doli, and her two girls who arrived in Canada in
March 2016. She is gradually adapting to life in Canada and her English improved greatly in 2020.
Ali Hassan: In February 2017 we were approved as sponsors for a Syrian man who was studying in
Malaysia. Ali arrived in Canada on Feb 26, 2020, just before everything shutdown. He spent much of 2020
completing his PhD thesis for the University of Malaya, adjusting to Canada and looking for work. He is still
seeking employment and will be looking for new accommodation for September 2021. Many thanks to
Dianne Blake who opened her house to Ali for six months.
The Mission and Service Committee is a wonderful committee to serve on. Our responsibility is to
support the mission and outreach activity of the congregation, to manage the funds in Emmanuel’s
Outreach Fund, and to bring awareness to social, cultural and economic issues that face our community,
our country and the world. It currently consists of Jill Harris, Linda Oliver, Sandy Nethercott, Mary Soulis,
Carolyn Sullivan, Debra Azidi and Rev. Jenn Hind-Urquhart joining meetings. We can always use more
members, so please consider joining this committee!
Respectfully submitted by Mary Soulis

Refugee Support as an Outreach of Emmanuel United Church
Emmanuel United Church, Waterloo, ON, is called to be faithful to God’s vision for humanity and
creation as revealed in the gospel of Jesus Christ:
“My friends, what good is it for one of you to say that you have faith if your actions do not prove it?
Suppose there are brothers or sisters who need clothes and don’t have enough to eat. What good is there
in your saying to them ‘God bless you! Keep warm and eat well!’ — if you don’t give them the necessities of
life? So it is with faith: if it is alone and includes no actions, then it is dead.” (James 2:14–17 GNT)
For over 40 years, as part of our outreach work and our faith in action, Emmanuel has provided and
continues to provide support to refugees in our community as they seek to establish new lives in Canada. In
recent years Emmanuel has sponsored several refugees by raising the required funds and taking
responsibility for the settlement plan, thus completing the requirements of the sponsorship agreement.
We are continuing our refugee outreach work, in a new way, by partnering with, but not limited to, the
Kitchener-Waterloo Outreach Group (KWOG) and Levant Kitchener. By working with our partners and the
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United Church of Canada, Emmanuel will facilitate the sponsorship of refugees who will be settled in or
near Waterloo Region and Mississauga.
The partner agencies will regularly inform the Mission and Service Committee of Emmanuel of their
activities and the disposition of the resettlement funds. The partner agencies will also inform Emmanuel if
there is any proposed change in planning or implementation of an agreed refugee support and resettlement
plan. A memorandum of understanding between Emmanuel United and each partner agency will outline the
duties and responsibilities of each of the signatories to the agreement.
Emmanuel United will act as the Constituent Group for applications that will be submitted to the
United Church of Canada (UCC), the Sponsorship Agreement Holder. The UCC will determine which
applications will be forwarded to Immigration, Refugees and Citizenship Canada for approval. In these
partnerships, Emmanuel United as a congregation will not take any responsibility for the resettlement plan
or for the raising of funds adequate to complete a sponsorship agreement.
Adopted by Emmanuel United Church, Waterloo, ON
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Outreach Fund 2020 Financial Report and 2021 Budget
•

The M&S committee acknowledges the significant support that our members continue to provide to
Emmanuel’s outreach programs and fundraisers. Without your financial support, and especially
your gifts of time, we would not be able to run our programs.

2020 Income and Expenses
• The COVID-19 pandemic had a significant impact on offerings to the Outreach fund. Offering to
the Fund was down 20%, offering to the United Church Mission and Service fund (UCC M&S) was
down 16% andto the outreach portion of the fund was down 29%. Despite these declines, we were
able to meet our expenditure commitments for 2019 and donate some funds to local charities. (see
the M&S committee report)
•

The Outreach fund balance at the beginning of 2020 was $50,278, of which $34,257 was
designated for refugee support, $8,838 was unspent funds from 2019 and the rest was for the
Benevolent Fund and the UCC M&S fund. The balance at the end of the year was $12,464. (See
the information after the budget table for the details.)

•

The total income was $22,739 in 2020 and $57,327 in 2019. For comparison, if we exclude the
funds that were designated for refugee support and the benevolent fund, the 2019 income was
$28,327. The 2020 budgeted income was $28,600.

•

Expenses in 2020 were $60,553. In 2020 we spent money that had been received in previous
years, including $34,576 for refugee support. (See the information after the budget table for the
details.)

•

Offerings in 2020 for the Mission & Service (M&S) fund of the United Church of Canada (UCC)
were $15,225, down from $18,153 in 2019, but above our revised pledge of $15,000.

•

$2,439 was given out by the minister from the Benevolent Fund.

•

We raised $1,670 for the Food4Kids Waterloo Region program through the monthly children’s time
collection. We provided $2,000 to the group in 2020.

•

At the end of 2020, the unspent offerings from 2019 were $6,838. These funds will be disbursed in
2021 at the discretion of the M&S committee.

2021 Budget
• The 2021 budget is similar to the 2020 budget.
o
o
o

Offerings to the outreach portion of the fund are reduced to $5,500.
The pledge for the UCC M&S fund is maintained at $15,000.
The Children’s Time project will support the Food4Kids Waterloo Region.

•

Total Income is reduced to $23,100, reflecting the decline in outreach offerings.

•

Other Outreach Expenses & Unspent Funds includes funds disbursed by the committee from
outreach offerings received in the current year, as well as unspent funds from previous years.
These funds are dispersed at the discretion of the M&S Committee.

•

Since much of the outreach offerings come in at the end of the year, we are not able to spend all
of the offerings until the next year. This means that the outreach fund may appear to be over or
under spending in any given year.

•

Refugee support in 2020 was a major portion of the outreach fund expenses. We supported the family who
arrived in October 2019 and an individual who arrived at the end of February 2020. By the end of February
2021, the fund will have a deficit of $2,364. (see the information following the budget table)
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•

The 2021 budget shows a deficit of $8,464 and projected bank balance at the end of the year of
$4,000. The deficit results from projected spending of unspent funds from previous years.

New Refugee Fund
In fall 2020, Emmanuel agreed to partner with two local groups to sponsor families through the United
Church of Canada. To provide better financial reporting related to this activity, we created a separate
fund, the Refugee Fund (Fund 03). All income and expenses related to our new and current refugee
activities will now be managed through this Fund.

Overview of How the Outreach Fund is Organised
The Outreach Fund supports the mission and service activities of the congregation and the United
Church of Canada (UCC).
The income from offerings is assigned to four categories:
a) Mission & Service (M&S)
Funds which are identified for Mission & Service are forwarded to the United Church of Canada’s
Mission & Service fund. This includes the special emergency response appeals of the United
Church of Canada.
b) Outreach
These undesignated funds are disbursed by Emmanuel’s Mission & Service committee.
c) Emmanuel Programs
These are activities and programs offered by Emmanuel, such as the Benevolent Fund, Children’s
Time, Needlecraft and refugee support.
d) Designated Outreach.
These are donations to special initiatives which support activities within the congregation and
outside organisations, e.g. emergency relief.
The expenses are grouped into three categories:
i)

United Church of Canada
Mission & Service fund and the UCC Emergency Relief Fund.

ii) Emmanuel programs
These include committee expenses and donations designated by the committee for Emmanuel
activities and local charities.
iii) Designated outreach
These are donations to special initiatives and charities supported by the congregation, and funds
dispersed at the discretion of the M&S Committee.
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Emmanuel United Church Outreach Fund - 2021 Budget
prepared Feb 7, 2021
Budget
2021
$12,464

Dec 31 2019

$50,278

Budget
2020
$50,278

84%

13,000
2,000
0
15,000

13,175
2,050
0
15,225

12,000
3,000
0
15,000

14,024
4,129
0
18,153

71%

5,100
400
5,500

5,200
285
5,485

10,000
1,000
11,000

7,040
635
7,675

0
2,000
0
0
600
2,600

270
1,670
0
0
88
2,028

0
2,000
0
0
600
2,600

5,000
1,679
0
24,000
820
31,499

0
$23,100

0
$22,739

0
$28,600

0
$57,327

15,000
0
15,000

18,732
0
18,732

23,507
0
23,507

14,646
0
14,646

Designated Outreach & Transfers Out
TOTAL EXPENSES

3,000
2,000
500
2,045
9,019
16,564
0
$31,564

2,439
2,000
314
34,576
492
39,821
2,000
$60,553

2,400
2,000
400
31,600
15,038
51,438
0
$74,945

872
3,747
239
9,600
383
14,841
3,000
$32,486

SURPLUS/DEFICIT

-$8,464

-$37,814

-$46,345

$24,841

$4,000

$12,464

$3,933

$50,278

Opening Balance Jan 1
INCOME
Mission & Service
Offering
Special (Easter & Christmas)
Fundraising
Outreach
Offering
Special (Thanksgiving)
Emmanuel Programs
Benevolent Fund
Children's Time Project
NeedleCraft, Garden
Refugee
Fundraising & Other

Designated Outreach & Transfers In
TOTAL INCOME
EXPENSES
United Church of Canada
Mission & Service
UCC / Presbytery Assessment
Emmanuel Programs
Benevolent Fund
Children's Time Project
Needlecraft, Garden
Refugee
Other Outreach & Unspent Funds

Closing Account Balance Dec 31

Actual
Dec 31, 2020

Actual
$25,437

Feb 12, 2021 Budget approved by the Mission and Service Committee
Designated fund balance at Year End in the Outreach Fund
Budget Dec 2021

Refugee
long-term carry-forward (for refugee)
Benevolent
UCC M&S from previous year
2019 carry-forward
Total

-$2,364
-$1,493

n/a
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Dec 2020

Dec 2019

$0
-$319
$1,507
$0
$6,838
$8,026

$24,175
$10,082
$3,676
$3,507
$8,838
$50,278

$34,257

Property Committee Annual Report
Committee Members: Stephen Dixon (Co-Chair), Murray Bechtel (Co-Chair), Doug Jacklin, Richard
Durrant, Nobuki Matsui. Jesse Belanger, Dante Stolfi, Paul Ruppel (Advisor), Mike Hulls (Advisor)
Given all of the challenges that 2020 has presented us with, Property is happy to report that we
made good progress on our building improvement program with notable projects including:
1. Sound control in the Fellowship hall using sound absorbing panels with funding provided by
IDEX Corp via the IDEX Foundation – thanks to Heather Jacklin for your assistance in securing
funding.
2. Replacement of our aging and heavily used dishwasher in the main kitchen. After 60,000+
loads, we were able to replace with a slightly more energy and water efficient unit complete
with a booster heater to ensure proper sanitation and less reliance of natural gas heat – also
reducing our carbon emissions.
3. Replacement of 23 windows in the 1963 wing of the building including the purple room,
kitchen, needlecraft room and all lower-level classrooms. The new windows are far more
energy efficient, will boost our security and as noted by one Bridgeport Café client will make
the purple room and others much more comfortable year-round.
`
Many thanks to the United Church of Canada’s Faithfull Footprints program for providing two
thirds (2/3) funding for the dishwasher and windows.
Throughout the pandemic Property has worked to support the Emmanuel COVID19
Emergency Response Team through the closure and re-opening of our building providing access
control, facility supervision, adjustment to systems and as required changes to accommodate our
tenant needs during these unusual times.
On the safety and security front, we undertook to revise the Fire Safety Plan which has been
submitted to the City of Water Fire Safety and we continue to work on an upgrade to the building
security system with funding from Federal Governments’ Security Infrastructure Program.
Improvements were made to the lift operation to ensure safety and compliance.
The property committee would like to recognize the day-to-day efforts of David McGinnis our
custodian who has been ever adaptable to operating and maintaining our building though out these
challenging times. We would also like to recognize the significant efforts of Bob Kauffman on many
projects including installation of cables for our sanctuary online system, the supervision of
improvement to the kitchen dishwasher and his guidance in many other projects requiring an
electrician’s experience. Thanks Bob.
As we move into 2021, Property, Trustees and the Master Planning Committee, will continue
our journey, somewhat interrupted in 2020, to look for funds and means to implement the many
projects to improve our physical facility. Of priority will be accessibility, roofs and reducing our impact
on the environment wherever we have the opportunity.
As always, we welcome all suggestions for improvement and offers of assistance to ensure our
church property can stand and serve our community in many more amazing ways.
Respectfully submitted by Stephen Dixon & Murray Bechtel, Co-Chairs of Property with support from
all of our committee members and advisors.
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Ministry & Personnel Annual Report
Committee Membership: Amanda Broderick (Chair), Derek Babcock, Karen Dixon, Rob Shamess
The Ministry and Personnel Committee has three primary roles: the consultative and
supportive role, the healthy relationships role and the supervisory role. We support the staff, offer
constructive criticism and goal setting to affect change, and work with the congregation and the staff to
enact positive changes within staff relationships.
We think the first order of business should be a sincere thank you to all of our staff. We are, as
always so grateful to them for all of their hard work. This year particularly, has been a challenge due
to COVID-19. Our staff has responded to changed work hours and conditions with amazing grace and
fortitude. We are blessed to have people willing to work with unfamiliar technology while responding
to an unprecedented crisis.
Meg hopes to return to us as our Office Manager, but at this time due to daycare challenges
and a desire to stay home with Alex, she as asked to put off her return date. Laura has kindly agreed
to remain, at least in the short term.
David continues to work as our custodian. We are always appreciative of his willingness to
respond to any situation. He is working somewhat fewer hours per day but is coming in five days a
week to offer us ongoing support at this time.
Wendy has worked diligently with the finance committee this year and has through the year
taken on some additional tasks as needed.
Jenn and Nancy have met our worship challenges with a willingness to operate in whatever
circumstances are required. They have worked extensively with the folks supporting online worship
and are both using new technology to bring us our services on Sunday mornings.
Although the youth group has not really been able to meet in person this year, Gord has
planned a couple of outings (outside and distanced) and they are having some meetings online.
We were sad when Daniel made the decision to leave the staff of Emmanuel in June, although
we were happy to see him starting the next phase of his life in Ottawa. We were thrilled to be able to
hire Chad as our new Sunday School Co-ordinator. Chad has been running an online program which
is occurring after the Church service.
Brenda has been reaching out to our seniors by phone. Brenda’s connections with our seniors
provide much needed support during this time.

Social Media Team Annual Report
Committee Members: Vanessa Spence (Chair), Gordon Dey (IT Rep), Shane Keleher, Amanda
Broderick, Neal Moogk-Soulis, Eric Oliver. Thomas Garside
In 2017 the Social Media Team was founded seeing a need for a team to rectify the l acking
presence Emmanuel United had online. We engage in viewing different possibilities for different
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modes of media communication with the wider community in order to share awareness of what we do
here and what’s available for all.
Emmanuel Website Redesigned
In an effort to save money and update the website the social media team purchased the Jupiter 6
template which works with WordPress and can be kept up to date by members of the Social Media
Committee. We have created a dynamic new website for emmanueluc.ca that includes an intuitive
menu including About Us: Emmanuel’s story, current bios of the Emmanuel staff etc. Ministry &
Services: Community Outreach, Vera’s Place etc. Get Involved: Church Groups, sharing the space
with an up-to-date calendar of the Church building and more. Check out the website, there is much
more there such as links to Waterloo Wayside, how to donate etc. with more to come.
Instagram
Our goal with the currently active Emmanuel Instagram account is to create original content including
photos and videos of Emmanuel services and events and also continue to provide scripture and
inspirational quotes for future Emmanuel Service topics.
Twitter
Our goal for twitter is to quote motivating statements from sermons at Emmanuel and post interesting
topics for discussion.
Facebook
Posts to Facebook are becoming more frequent and more reliable sources of event information. We
intend to continue to increase our posts and improve our analytics ratings and connection with the
online world.
YouTube
Our YouTube channel posts the Emmanuel Service every week. After services return to the sanctuary
we intend to continue posting the Emmanuel Service videos every week.
We intend all media platforms to follow to the best of our abilities the 60/40% guideline for
original content directly related to Emmanuel (60%) / current articles and interesting info from our
partners, things happening in the wider community etc. (40%). This ratio is statistically most
successful for creating an interesting feed for the viewer. All content should positively reflect the
values of the Emmanuel community.
We look forward to creating new content and supporting the Emmanuel congregational
community as well as the online community. If you have an idea you’d like to share and are interested
in supporting the Social Media Team please email social-media@emmanueluc.ca
Submitted by Vanessa Spence

Nominating Committee Annual Report
Committee Members: Arthur Hills, Amanda Broderick
The Nominating committee works with the congregation to fill roles within committees. We
recruit people passively by putting notices in the Bulletin and Emmanuel Weekly to ask if anyone is
interested in joining a committee. We recruit actively by approaching members of the congregation to
check in with them and see if they are interested in serving on any of our committees.
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In this year of change and challenge, we’d like to take this time to thank everyone who serves
on a committee. You are appreciated and your work with us and our board allows Emmanuel United
Church to continue to operate. Our sincere appreciation goes out to all members of all committees,
but we’d like to add an extra thank you to the group working on Sunday worship. Without all of you
there would have been no services at all this year.
We’d also like to renew our invitation to the congregation, please see Arthur Hills or Amanda
Broderick if you’re interested in joining a committee. New committee membership allows new
thoughts, ideas and philosophies to permeate our committee structure. New membership also
facilities the retirement of committee members who might like to move on to other roles, or to take a
break from committee work.
To allow the trustees to complete their work, every year they should be affirmed to the trustees.
Motion: That Pat Babcock, Stephen Dixon, Paul Latimer, Chantelle Dixon, Robert Shamess
and Bob Cooney be confirmed as trustees for the coming year.

Information Technology Committee
Committee Members: Arthur Hills, David Petro, Eric Oliver, Gordon Dey, Gordon Spence, Mike Hulls
The IT Committee manages the hardware, software and security frameworks for the
deployment and use of technology solutions at Emmanuel. In addition, the committee selects, deploys
and maintains solutions that meet the needs of stakeholders in consideration of cost-effectiveness,
security and fault-tolerance.
The IT Committee maintains the network, computers and devices in the main church building
and Vera’s Place. This includes the servers, network switches, access points, printers, performance
and security cameras, internet kiosk, televisions and phones. The services managed by the IT
committee include internet access, building-wide WiFi, file and print services, network security, e-mail,
mailing list, web hosting, Virtual Private Network (VPN) remote access, Voice Over Internet Protocol
(VOIP), data backup, network, power and alarm monitoring and multi-media streaming.
In what was a challenging year due to the COVID-19 related lockdowns and protocols, the
technology infrastructure was able to support the Emmanuel staff effectively, volunteers and
congregation. Over the last several years, the committee made a concerted effort to deploy remote
access to the network services like e-mail, shared file serving, and security. With that work already
done, we were then able to provide the key stakeholders with a relatively seamless transition to work
from home protocols and remote monitoring of the alarm and camera systems. Only minor
configuration changes to the network were required to add support for live streaming of worship
services and events for Emmanuel and other building users.
The maintenance of the existing technology infrastructure is an ongoing responsibility that
includes reviewing system and security alerts and logs, updating software and responding to support
requests from various stakeholders.
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Several projects in 2020 provided staff, members, volunteers, building users and the
community with improved functionality and greater access and security.
1. Server Upgrade
The committee purchased a refurbished server to replace one of the two existing servers that are
approaching end of life. Gordon Dey generously donated six enterprise hard drives for use in the new
server.
2. Windows 10 Virtual Machine For Office Use
A MS Windows license was purchased and a virtual machine was built and configured so that the
office manager can now process the roster/fee information using the United Church of Canada
supplied tool.
3. Windows 10 VM For Online Meetings From Sanctuary
David Petro setup a Windows virtual machine for Stephen Dixon and Arthur Hills to configure for
remote broadcasting live video from the Sanctuary.
4. New Sound Mixer
Stephen Dixon purchased an X-Air sound mixer to replace the failed sound board in the Sanctuary.
Arthur Hills successfully connected and integrated the new mixer with the audio visual network.
5. Integrating Sanctuary Television System
Session approved the installation of televisions in the Sanctuary. The IT committee helped integrating
the televisions into the audio visual network infrastructure. Arthur Hills ran all the necessary cables.
The Joonim Church supported the integration effort by supplying and helping install the equipment to
broadcast the HDMI signals from the Sound Booth.
6. Security System
Working with Property Committee, the IT group updated the design and project plan to reduce the
scope and cost. There are two major components to the currently proposed system:
i. Security Camera System
ii. Expanded Alarm System
An application was submitted to the Federal Security Infrastructure Program for Communities At Risk
to fund 50% of the project. The grant application has passed the first stage of review. The system is
expected to be deployed in 2021.
7. Zoom and VOIP Integration
Gord Spence configured the Voice Over Internet Protocol (VOIP) server to support an internal
extension that will allow members to listen to live Zoom services using a local phone number. This was
implemented in consideration of congregants who do not have free long-distance calling.
8. Monthly Server Restart
The IT group implemented a monthly server restart process. This best practice was adopted to provide
a regular service window for software updates, hardware maintenance, and cross-training among the
IT group members.
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9. Building Alert E-mail Service
In 2019, a building alert email service was configured and prototyped. Progress on this halted in 2020.
It is hoped that this system will be completed in 2021.
10. Sanctuary Technology Integration Project
In October, a project was launched to develop a technology framework with an integrated set of tools
and operating procedures to support remote and hybrid worship services. This project is being
sponsored by Session and lead by Michelle Benes. Several members of the IT Committee, Property
Committee, Session and Official Board have been meeting weekly to prototype, test and integrate the
technologies that have been and will be used to support worship now and in the future.
Audio Visual Team
With the dramatic pivot to online services, the Sound Team has been transitioned to the Audio
Visual team. It consists of Mike Hulls, Gordon Dey, Arthur Hills and Stephen Dixon. This year, under
Stephen Dixon's leadership, the Audio Visual Team made heroic efforts in producing and coordinating
Emmanuel Worship services in both online and in-person formats. We are very grateful for the effort
and ingenuity that they brought to bear under these trying circumstances.
Respectfully Submitted By The IT Committee,
Arthur Hills, David Petro, Eric Oliver, Gordon Dey, Gordon Spence, Mike Hulls

Finance Committee Report
Committee responsibilities:
- The Treasurer and Office Manager report to the Finance Committee
- Monitor the ongoing financial position of the church throughout the year
- Set the Operating and Capital Budgets each year
- Manage day-to-day streams of income and expenses including offering and leases
We apologize for last year’s report which started, “2019 was a relatively quiet year…” We may
have cursed the year to come!
2020 was anything but a quiet year for Emmanuel and the Finance Committee in particular. It
was a matter of crossing our fingers and hoping that we got to the end in one piece financially. As
Wendy stated in her report, our General & PAR Offering Income was down, however, when combined
with offering that came through Canada Helps (which is included in Other Income), the total offering
received is close to what we had targeted for 2020 before the pandemic was declared. We also
received approximately $53,000 in Covid-19 related support through various Federal support
programs. We are unsure how these programs may extend into 2021.
We are grateful for your financial contributions that help us keep operate and serve God’s
purpose in our community. Without your help, our job would be that much harder.
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We continue to use the loan from the Toronto United Church Council (TUCC) as bridge
financing for our renovation projects while the Emmanuel Emerging Campaign pledges continue to
come in.
We will be presenting the General and Outreach budgets at the Annual Congregational
Meeting. The biggest change this year in the budget is a projected $47,000 deficit. This is equally
split between a decline in offering and a loss of rental revenue, both of which are a direct result of the
pandemic. Should federal support programs continue into 2021, that deficit will likely shrink. The
Finance Committee and the Board have had serious discussions about how to reduce this deficit and
we could find no easy answers nor short-term solutions. We will continue to pray for a post-pandemic
recovery that will allow us to open our building for more rentals and that our long-term tenants will be
in position to pay full rent once more. We will also continue to pray that our Congregation will recover
from the trials and challenges of the pandemic and be able to continue to support Emmanuel.
We note with sadness the death of Carl Thompson in November. Carl was a faithful broker for
our grocery card fundraising program. We will be winding down the grocery card fundraiser in 2021.
Finally, we would like to extend our gratitude to Wendy Landry who kept our books in order in
2020 as Treasurer despite everything that Covid-19 threw at us.
Mike Hulls
Neal Moogk-Soulis
Paul Ruppel
Wendy Landry, Treasurer

Emmanuel Emerging Campaign
In total $21,581 was received.
Thanks to everyone for their 2020 pledges!
Submitted by Pat Babcock

Master Plan Ad hoc Committee Report
The Master Plan Adhoc Committee was inactive for 2020.
.
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